ELPOI board meeting August 15th 2015, call to order 10:30am

Draft Minutes
Topic's covered:

No camping sign missing at the beach.

New map for current property owners including new owners

update current paid members and their info on the database

setup new spreadsheet for info (Rolf) target date: Fall 2015.
Discussion by Rolf Tiedemann about creating a new universal
database for ELPOI in the upcoming year and updating information.

Testing after labor day for fecal matter, need someone to collect samples and drop off

in Bolton. Rin Fraize was doing but wont be around after labor day, Chris to get details
from Rin and Keith to possibly collect samples after labor day.

Millfoil, growing patches again but nothing done so far this year.

buoy millfoil patches? Chris mentioned the need to make a plan as to

what we can do with the funding we have. Rolf reported on the picking taking place

on Schroon lake. Chris mentioning State not making significant progress about invasive's
except for boat washing.

Discussion about various properties around the lake on the market.

Rolf gave treasurers report

Chris Hyde and possibly Keith Park to attend Northeast aquatic plant management
Society in November.

Possibility of hiring some small Millfoil harvesting? nothing until 2016 however.
Rolf mentioned making a possible request to the town of Ti for funding to deal with
the invasive problem.

Set up a Gofundme on the Eagle Lake website for invasive's??

Jack Mulcahy put a board in the dam to keep lake level around Normal (about -1 now)

Mention to do and record business via email and keep a record of what has been going on
by Keith Park.

meeting adjourned 11:15AM



